o ,.:.._.-...--»_77 . l; il
Iy

f:.'.._.',/‘v-' - s
THE GENERAL BOARD EONT T e s e

5

United States Forces, Zuropsan Theater

ARMY POSTAL SERVICE

MISSION: Prepare a factual, annotated report with appropriate
conclusions and recommendebions on the organization
and edmirnistrative oporations of the Army Postal
Service in this theater, |

The General Roerd wans established by Gsneral Orders 128,
Headquarters Guropsan Theater of Cperations, US Army, fated 17
June 1945, as smended by Generel Orders 162, dated 7 August

1945 and Ueneral Orders 312 dated 20 November 1945, Heedquarbers
United States Forces, Buropean Theater, to prepare a factual
analysis of the stirategy, tactics, and administration employsd
by the United States Forces in the European Theater.

File: R 321/2 Study Number 45

Prongpt

. perty gp

Off;co 08 thy Clidoy

GauaMllitary Histor/
uers] Rorereuca Braney



Prepared BRy:

Colenel R. B, PATTERSON,

Mojor C.

L

THE GENERAL BOARD
UNITED STATES FORCES, EUROPEAN THEATER

APO 408

ARMY POSTAL SERVICE

EODINE,

Coptain C. M, HOLM

Principal Consultants:

Colonsl C. R. LANDQN,

Colonel L,
Colonel S,
Lt Col B,
Lt Col A,
Lt Col R,
Major O,
Mojor E.

R.

Ge

Je

JO

L,

G.

GARRISON,

SCHWARTZ,

HUMES,

HARKINS

ROLLER

THOMPSQK, -

MAYFIELD,

03468, AGD, Chief, Adjutant General's
Section. Adjutant General Fiftecenth
US Army and formerly Adjutant Genernl
V Corps.

0206474, 4GD, Adjutant Gencrol's
Section, Fifteenth US Army.

01002244, AGD, Adjutont Goneral's
Section, Fifteenth US Army.

015592, AGD, Sccretary, The General
Board, formerly Adjutant Goeheral,
12th Army Group and Sorvico of Supply
Buropean Thoater of Opercntions.

011580, AGD, Secretary, Tho Goneral
Boord, formerly Adjutant Gensral, XIX
Corps and Eighth Air Forece Suppert
Commond.

0273049, AGD, Theater Postunl Officer,
Europeon Theater of Operations,
formerly with Army Postul Servics, Var
Departments

0490487, 4GD, Communication Section,
US Group Control Council, formerly
Opoerations Officer, AG Postcol

ivision, AG Section, Hq Europoan
Theater of Oporotions,

0445358, 4GD, Commanding Officer,
25th Base FPost Office, formerly
Commonding Officer, 17%h Bise Post
Office,

0481483, AGD, Transportation Officer,
AG Postal Divisien, AG Scetion, Hg
Europenn Thoater of Operctions.

0450485, AGD, Executive Officer, AG
Postal Division,; AG Secction, Heqy
Europoon Theater of QOporctionsa

0488740, AGD, AG Postal Division,
AG Section, Theater Scrvice Forces,
formerly Postnl Officer, United
Kingdom Basa.



Captain R. J. SILVERSIEIN, 0164000Bj AGD; Gémmanding Officer, 2lst
Postal Regulhting Seetioni

Captain T. N. EERDEEN, 0264518, AGD, Correspondence nnd Roview
Branch; AG Postnol Division, AG Secbion,
Hg United States Forees, Buropeun Theaters



TABLE OF ¢ONTENTS

SUBJECT. PAGE
Chapt@r l: Administr&tion--.....-.....--,.--..-.......‘.-.. l

Section 1 =~ Postal Division of the Theatber
Adjutﬂnt General's OffiGeoncooonnounc-o.o.- 1

Section 2 - Tables of Organizotion ond
‘ Equipment.....é-"..‘..l..'l.“.'..l‘.l...‘. 5
Ch&Pter 2: Field OperainnS-..-.-...y.--.-......---o.u.-.-. 7
Section 1 - Invasion........-.....1....-.............;. 7

Section 2 = Qperatiocns in the United Kingdom
and on the Continentesssscessionscsncssanae 8

Section 3 - Addition&l Post&l SerViGQSoonvoooocooaicno. 13

Chapter 3 'Miscéllan@ous..........u........-.;..----..oo.-. 14

Seetion 1 - Puture of the Army Postal
SerVice....-.¢-.-...t-.‘.....m..-.....i.-.. 14

Section 2 = ConclusionSo..-....,.--.................... 15
Section 3 - Recommendutions...-....o......-..q...-.....‘16

BibliographytlpqnocoiloltOotooaoaoo.natc?i‘tuni.’ucy'Ooulluc 18



THE GENERAL BOARD
UNITED STATES FCRCES, EURCPEAN THERATER
APO 408

STUDY OF THE ARMY POSTAL SERVICE
LUROPEAN THEATER COF OPERATICNS

CHAPTER 1
ADMINISTRATION

SECTION 1

POSTAL DIVISION OF THE THEATER ADJUTANT GENERAL'S OFFICE

1. Organization of the Postal Staff Section: The Army Postal
Service began operations in the buropean Theeter in Nerthern Ireland
on 29 January 1942, shortly after the first United States troops landed
on British soil. It was obviocus that little foresight was used in
planning for the initiel operation of the Army Postael Service in
the FRuropean Theater. Trained postal personnel and adeguate squip-
mant were lacking. WNo provisions haed bsen made for the dispatoh of
mail to the United States, making it necessery te use BEritish
postage and to dispatch mail through the International Postal Service.

1

The Postel Division, United States Army Forces, in the British
Isles, was esteblished in London in March 1942 with one officer.
During the period March 1942 to the end of 1943, considerable
difficulty was encountered in the establishment of the various sub-
sections because of ths lack of psrsonnsl qualified in both army and
postal procedures.? On 15 June 1942, responsibility of opsration of
the United States Army Postal Service was transferred from Hemdquarters,
Buropean Theater of Opsrations, United States Army, to Services of
Supply, Europeen Theater of Operutions, United States Army. Shertly
thereafter the Postal Division, Adjutant General's Office, Services
of Supply was established with six officers and & few enlisted men.
On D-~Day the following sub-sections comprised the Postal Division,
Adjutant Generel's Office, Headquarters, Buropean Theater of Operations,
the Services of Supply and Theater Headquartsrs having been combined.

Chief of Division
Executive Officer
Administrative Section
Controi Sectien

Pinance and Supply Section
Miscellansous Section
Operations Sectiecn
Personnal Section
Transpertation Section

1 - History of the Army Postal Service in the LHurcpean Theater (Par L
and 3, Sec II, Annex 1).

2 - Remarks of Col §. G. Schwartz, Theater Postal Officer {annex 3).



Although many administrative and operationsl problems were
encountered, the original organization of the Postal Staff Section
proved to be basically sound, as it remained substantially the same
during the entire operation.

2. Administrative and Qperating Problems: The build-up of
troops in the Urited Kingdom prior to D-Dey presented a problem in
mail service, as postal units did not arrive in proportion to other
troops. During this same period, postal units in the United Kingdom
were being prepared for transfer to the continent, and pluns were
being formulated for the operation of muil service in continental
areas. These problems were increased by lack of sufficient information
for planning purposes,* and the shortage of gqualified postal officers
within the Burcpsan Theater.® Postal units were late in arriving
from the Zone of Interior and were inadequately trained and equippad.z
The Army Postal Service is basically an operational and ssrvice function
reaching every individuul in the army. It furnishes e special service
to each individual person by name, and has specially organized units
to mccomplish this mission, There is no predetermined level of supply,
as in other services, provision must be made for mail both to and from
tho troeps, and the organization must be flexible enough to handle =
fluctuating volume of mail. Although, as stated above, this is a
soervice to the troops, it was placed under the jurisdiction of the
Adjutant General's Deparbmont whose primnry mission is administration
in the hoadquarters of which it is a part. The movement of combut
and service troops, the rail, wuoter, motor and air force communica-
tions net, and future planning, all have a bouring on the routing of
mail and the disposition of postal units. It is nocossary for the
Army Postal Service to be in e¢lose linison with all staff sections,
the same as obher supporting services. While in many cases no
difficulty was oncountered in the planning, ccordinution und operation
of the postal services, conferences with somo postal officers indicute
that in other instunces there was o lack of interest and approciation
of postal problems. It is belicved that had the Army Postal Service
been orgunized as a spogial staff sovction, corsisting of both computent
military and postal porsonnel, a better postnl service would have
resulted. In this connsction consideration might well be given to a
"Communicuations" staff section, handling courioer sorvice, alr delivery
letteor service, postal servico, and other related communication
aotivitios.

3, Tho Army Postal Inspsation Servico: The Army Postul Inspection
Service was operated by the Army Postal Service in Washingten D C with
the inspectors on tomporary duty in the thoater, Undor this arrungenment
these inspectors werc directly under the control of tho Director, Army
Postal Service, Washington, D C, and rondored their reports dircct to
their own headquarters. Although tho instructions from Washington on
direct roporting remained in forco, arrangemonts wore mads by the
Adjutant General, Service of Supply, for inspocteors to leave copies
of their reports with tho commond concernsed end the Theaber Postal
Officer., This climinated the delay, in taking corructive uction, which
would have occurred with roports being submitted to Washingbon and
then referrod to the Theator for nction.

T =Tfall Sorvice in the Invasion ol Luropa, ! roasrks MaJ John Jehowski,
Army Postal Inspootor (Par 2b, Annox 2).

2 ~ Remarks of Col S. G. Schwartz, Thootor Postal Officsr (Amnocx 3).
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Thoir ectivities covered investigation of complaints, inspoction
of fiold installations, with the rscommendutions for corrcctive action,
and depredation work. Due to their freedom of action valuable sorvico
was rendered in all of these notivitiss, Investigations were also
mude ot the request of the Theater Postal 0fficer. The value of the
Army Postal Inspector to the Theater would have been greatly increased
if thoy had besn assigned to the Theater, and been directly under the
control of thc Thouter Postal 0fficer, with copies of repords
furnished the Director of Army Postal Sorvice in Washington.-

4. Claims and Inquirics: Initinlly one man in the Thoater Postal
Stuff Scction was assignoud the task of handling claims and inquiries,
but it becume necessary te organize a large sub-soction in crder to
hendlc the vver increasing volume, A large porcentage of the inquiries
recoived oconcorned doleys in mail delivery to soldiors who had becoms
invelvod in the reinforcomont system or wore hospitalized., It is
bolieved that mony of thoso inguirivs concerning deluys in meil
delivery wero of such o minor nuburo that they cculd have been onswered
in the Zone of the Interior, thoredy grestly reducing the volume of
correspondence forwarded to tho Theater. The lopso of timo that occurrod
by referring those inquirics to tho Theater was so great that remodial
action had wsually been taken beforo the lettor wus reforred to tho
Thootor. Considerable difficulty was experioncoed in tho procossing
of cloims for actual loss or damage to mail by reason of the fact that
the unit concernced had usually moved several times, and rceceived mail
through sovoral differont Army Post Offices, This nocessitnted tracing
moil sorvice btuck to tho Army Post Office serving the unit at tho time
tho articles wos moilod. This often took weeks and many man hours of
timo for scarching rocords. In view of this, much time and oxpensa
could have been saved if tho Post Office Dopartmont, or the Army,
whichavor concerned, had arbitrarily sottled minor claims within on
ostablishod monstary bracket.

SECTION 2

TAELES CF ORGANIZATION AND EQUIPMENT

5, DBaso Post 0ffice, o. Administration and Porsonncl: The
prosent ¢cliulnr type Table of (Organlzation and Eeulpment 12-601 for
Buse Post Offices is adoquato in postal porsonnol for sorvicing the
numbor of troons for whioh originally designed; howover, oguipment
as authorized 1s inadoquuto. In tho orgenization of lorgo type Bose
Post Offices, the number of personnel proved too large and unwieldy
to administer as a single wnit. The Table of Organization doos not
include sufficient specialized persomnol to handle functions of
supply, mess, and transportation., This is borne out by oxporiences
of the 17th Dso Post Office, which wos split between two ports of
mail entry without the necessary personnel to operate as two separate
soctions, In oporations on a large scalc, such aplitting of a unit
is not unusual, as mail will nccessarily be recoived by both surfuce
ond air,

T = Romarke of Col. S. G. Sehwartz, Theater Postal Officer (Annox 3).

2 -~ Conforonce with Capt T, N. Bordeon, Q0IC Correspondence and Review
Brancl, AG Postal Division, Theater AG Sceotion, 29 August 1945.

3 - Extract of Ltr, 25th Base Post Office, "Study cf Postal Opersations,"
(dnnex 4).
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It is considersd sssentisl to include additional personnel in
large type base post offices for the organization of a headquarters
section to administer the unit properly.l This additional persomnel
would enable specially trained postal personnel to perform their
primary mission of handling meils The further breakdown of a lurge
unit into platoons or companies would simplify edministration and
control. This would permit a detached postal unit to operate at a
forward point or separate port of entry,

A1} officers in the base post office are trained only as postal
officers. This resulted in the assignment of specialists to such
positions as detachment commanders, transportation cfficers, mess, and
supply officers at a time when officers with postal knowledge were
desperately needed in the theater to perform postal work.l The assign-
ment of officers from Branch Immaterial to perform normal administrative
anid  supply functions of a large unit would release postal officers for
the mission for which they have been trainecd,

b, Equipment: Special postal squipment as suthorized by
Table of EquipmenT was sometimes as much as 50% short of that actually
required while other items were in excess. 4 list of changes in items
of equipment censidered necessary in a type "0" Dnse Post Office is
attached.¢ This is based on recommendations from the 17th Base Post
Office and is considered reasonable. The eguipment for other type
units organized under Teble of Organization and Equipment 12-601 should
be adjusted in proportion to the size of the unit,

¢, Transportation: Transportation is particulary inadsquate
as under the présent policy the base post office is responsible for
transportation of mail from air ports, rail stations, and from what-
ever peint at which the mail might arrive, The present Table of
Organization and Equipment states, under "Remarks" columh, that
transportation requirements will be met by the furnishing of vshicles
from a transportation pool., This was proven impracticable as mail
wes continually back-logged during active operations by.lack of
transportation., If sufficient transportation were assigned the Base
Post Office either as an assigred unit or included in the Table of
Organization and Hquipment as a transportation seotion, continuity of
the flow of mail could be maintained., The recommendavion of a
Quartermaster Truck Company or an equivalent number of vehioles,
essigned directly to a Bss Peost Office is considered the normal
requirement for a sype "O" unit such as operatod in the Europesan
Theatar.l

7. Postal Regulating Section. a. Administration and Perscnnel:
The Table ol Organization and Equipmert for a Postal Hegulating Sectlon
provides a single type unit of three officers and 28 enlisted men.
In the original planning, it was visualized as a unit transferring
mail in bulk loads between a base post office and the forward Army
Post Offices. Combat experience proved that the functicns of the
Postal Regulating Section could nct be confined to bulk mail handling
but had to be extended to distribution and dispatch of intra-Army Post
Office mail as well os in some casse the cporation of a finance section

1 - ExXtract Itr, 25th bBase Post Oifrice, "study ol Postel Operations,”
(Annex 4).

2 = Changes in Equipment considered necsssery in a type "O" Base Post
Office (Annex 5), :



for the sele of stamps and money orders. Postal Regulating Ssctions
were plenned for use in a port of entry to reroute muil to the Hse
Post Office and the forward Postal Regulating Sections, Supervise

the unloading of ships, arrange for transportation, and many other
various details incident to operations at a port, A unit of this

size was unable to accomplish the task for which designed, For
instance, in the two type operations, port and forward postal
regulating sections, porsonnel was not sufficient to provide adequate
supervision for the additional untrained men that had to be assigned
to accomplish the work, . Port postal regulating sections wers augmented
by civilians, temporary attachments from wnits in the vieinity,

and prisoners of war, running up to a figure meny times the size of
the Table of Organization unit, In thoe forward Postal Regulating
Sections a8 high as 250 and seldom less than 100 edditional porsennsl
were roguired to keep the mail moving, It is evident that a changs

in this type unit is necessary. 4 cellular type Table of Organization
and Equipment covering at least three types of Postal Regulating
Secticns is required. Cde for port oparstions, one as a forward
Postal Regulating Sectiom to follow the combat troops, and one of a
smaller type To De used at o transfer point such as air ficlds.

In addition to not having sufficient personnel to provide ndequate
supervision for untrained labor, postal reguleting seotions found it
necessary to operate -a mess which under active combat conditions ran
on a 24 hour basis. No provisions were made in the Toble of Orgon-
ization for sufficient mess personnel to perform this work. It was
necessary, due to distance involved, for the Postal Regulating Section
to furnish one meal a day to drivers and guards of all Army Post
Offices they served. During combat this was ofter during the middle
of the night. A mess scotion with sufficient equipment to perform
those duties is dofinitely needed.

b, Transportation: Transporiation, as in all echelons of
the postal service, wus ons of the main contributing factors to the
backlog and delay of mail, This is particularly true in the delay
in handling intro-theater mail from one Army Post Office to acnother,
Lateral contact between Postal Regulating Sections is ubsolutely
nacessary if there is to be efficlent meil servicoe to combat troops.
In combat, units are shiftec rapidly from one position to another and
even from one command to another making the rercuting of mail necessarys
If Postal Regulating Sections had been furnished with sufficient
transportation to maintain laberal contact with the Regulating Ssction
on each flank the necessity of sending mail back tc the Base Post
Office, if the unit moved, would have been eliminated. In conferring
with postal persomnel familiar with reguloting section opsrations it
is a concensus of opinion that a trunsportation section to include ten
(10) 2% ton trucks is necessary to maintain efficient mail service
in the forward areas of a combat zone,

8. Army Postal Unitss 4. Goneral: Originally Table of
Organization and hquipment 12-605 provided for o single typo Army
Postal Unit of one officer and 11 enlisted men to operate an Army
Post Office. It was soon realized that a revision was necessary to
provide units of varying size to furnish postal service in relation
to the number of troops served, Accordingly s collular type Table
of Organization and Hquipmont was adopted to provids Army Postal
Units of a size ranging from two to 29 men covering service from
1,000 to 25,000 troops. Generally the experience in the European

-5 -



Thoater showed that the maximum of troops listed in the Table of
Orgenization and Equipmont to be served by any one typs Army Pestal
Unit wes high. For instonce, tho Army Postal Unit of one officer
and 11 enlisted men, which was the general type used to sarve non-
organic troops, was cstimaved to serve from 7,500 to 10,000. While
mony of theso units served more than thoir rated maximum they could
not cover all phases of the oporation efficiently, and it was found
that instead of estimating one Army Postul Unit of this type for
every 10,000 trocps served, tho better ostimate was onc Army Postal
Unit for evory 7,500 troops served. A dowmward rovision should be
made in the estimate of the number of troops to be served by any of
tho type Army Postal Units now organized.l

b. Bquipment: Gomerally the equipment listed in Tublo of

" Organization and Equipmont 12-606 was found to be adequates A fow
shortuges of pestal oquipmernt and the usual shortuge of transporkation
existeds A shortuge of distribution cases, sack roaocks, and cush
boxos were the most serious, and was negessary Ln almest overy caso
to improvise equipment to cover the doficioncioss, An item of special
equipment that would facilitate the financial oporation in all Army
Post Offices weould be the dovelopment of a special folding type stump
and cush box which could also be used as a small deosk in the field.
Sevoral excellent improvised articles of this type wore notsd in
visiting the various Army Post Cffices. All Army Postal Units hed
difficulty in obtaining transportatien to transport mail to and from
the Postal Regulating Sections. In this connestion there is a definite
recd for a cargo truck tc b included in the eguipmont of all Army
Postal Units, the size and capacity vurying with the type unit,

0. Organic Army Post Officcs: Present Tuble of Organization
and Bquipmont colls Tor an orgonic postal unit included in tho
orgonizotion of a Division or Army Hoadquarters vorying in size up o
two officers and 14 enlisted men in tho Army organization, Tho Toble
of Organization ond Equipment for a Corps hoadquarters orgiaallv included
on organic postal seetion which was d leted in 1943 in a revision of
tho Corps Table of Organization ond Dquipment. *ho revisod Corps
Tablo of Orgonizaticn nnd Equipment provided for threeo postal
onlisted mon to furnish postal service %o the Corps Hoadquartors and
essigned troopss An Army Postul Unit of the gonoral type was normally
used ot Corps heudquartcrs to furnish postal service to attached
corps troops, locuted in that vicinity. Tho thres man unit of Corps
hoadguarters was found to bo teo smll to oporato an Army Post Office
for tho Corps, nnd lacked postnl officor suporvision., The addition
of o postal officor and tho inersasc of pestal persomiol to five or
six enlisted mon would have groatly facilitatod postcl service te
corps hesadquarters and assigned troops. Tho personnel alletbed to
tho organlc Army Postal Offices wus inadequate to porferm all postal
work efficicntly. In tho original concept of porscnnol required in
organic Army Post Officos tho oxtent of the work involved was not
visualizod, particularly tho diroctory servico, tho detaching of
money order units to furnish service to forward vchelons, and to
peints where troops concentrations were hsavy. Each organic post
office also maintoined a locator file of ull mesigned units, This
file is necossary as much mail for transforens and other personnol must
bu rerouted in the organic Army Post Office by dircctory sorvico,

1 - Memo, Hg United Suates Forces, Lurcpcon inccter, Office of the
Adjutant Genorul, File AG 314.7 AGH, Subj: "Army Postal Sorvico
Oporctions Report,™ 1 April 1942 tc 31 July 1945,

[



To nocomplish these things additional personncl, in almest cvery
case wos dotnilod to assist the Army Post 0ffice ronging in totel
stroengths from 18 to 25 e¢nlisted men. In the division the necd

of on assistont postal officer is evidont, This was lafer remedied
in thoe Armorcd Division by tho inclusion of a Warrant Officer as an
agsigtant postal officer but the Infantry Division with its larger
strength was still left with only one postal officer,

Tho organization of an Army headguarters provides for cne staflf
postal officer and no clerical assistants., In activo eporations it
is necossary Zor the postal officer to bu in tho field a great pard
of the time, loaving the offico in army headquarters without repre-
sentation. As o result, cither thoe fiold work or tho administration
sufferod, Many staff conferonces werc often missod by tho postel
officer being in the field, Information for planning purposes was
roceived sccond hand and late when ho returnoed to headquartors. An
assistant postal officor and nt loast two clerks are deomed necossary
for « hondquarters the slze of an army.

CHAPTER 2

FIZLD OPERATIONS

SICTION 1
INVASION

8. Planning, a. Western Fronce: Plons for the impending
invasion and operations on tho contincnt hogan with the formation
of tho Postal Staff Soction in the Unitod Kingdom, Considerable
difficulty was encountered in the formulation ond adoption of a
plan covering the invasion du¢ to luck of rocognition or cppreciation
of postal problems, the constant rovision of the postal plan to
conform to tho overall plun as changes occwrsd and w lack of
qualificd pergcanel,-

b, Souwthern Pranco: Information is not availablo on the
planning for Thd Tper 3T50 of postal service in tho lunding in
Southorn France as this plan was producod ot hoadquarters North
African Thoator, Umited States Army; however, it ig ovidont from tho
offactive mothod of opurcbion that the planning was sound , @

10, Reuch Oporations: While it is roclized that muil is en
importunt moralo factor, it is believed that the attempt to land
postal personnol, wd doliver moil, during the nctunl socuring and
cxpansion of the bonch head was made too carly. ITroops, high
priority supplies, ond cguipnent must necessarily come first and as
o result the Army Postal Units phased for D plus twe had to lay off
shore until priority items wcre unloaded., It was four days until
the 20th Postal Regulating Sceticn was unloaded, During the acotunl
londing and sccuring of the beach head, troops are more concerncd
in actual combat than they arc with the rocoipt of mail, This was
borno out by tho fact that during tho first fow deys subsegquent to
D Day troops did not have time to writc, as 1itzle or no mail was

T <~ Remarks of Col S. 4. Seawartz, Lheater Postel Officor (Annex 3).

2 = Ltr, Hq Army Sorvicc Forces, Subj: "Mail Handling During the
Invasion of Southern France for Peried 15-30 Aug 44 (D~Day plus
15)" dated 30 Aug 44 {(Annex 6),
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dispatched from the continent to the United Kingdom. Conferences
with postel inspectors and Postal Regulating persomnel revenlod
that mnil wos being sent to the continent as filler curgo. This
resulted in small gquantitios of mail boing strovm up und dovin the
entire longth of both boachos instead of being unloaded in one
general area where it could Lo guarded and properly handled, HNo
representative of the Theater Postal Staff Section was present on
the continent during the initial operation to coordinste the
establishment and movement of pestal units rnd mail handling proccclures.l
The presence of an officer from this section would have eliminated
much of the confusion that existoed with postal units arriving with-
out instructions as to whom and where %o roport. Ikptter liaison
could have been maintained with the Unitoed Kingdom scotion to
control the forwnrding of mail to the conbinent,

11, Port Qporations: The major functions of the Postal Sorvico
ot o port Tre suporvislon of unlonding ships and scheming and
routing mail in bulk to various Army Post Offices or Hsc Post
0fficos as the casoc may be. This is the type of work the Postal
Rogulating Section is organized to nccomplish, however, proscat Postal
Requlating ' Sections do not have suffiecient persenncl for port
operations. While it is reclized thut as much civilisn and Prisoner
of Wor labor ans available is utilized, closo supervision is nuccssary.
The. schoming of thousands of bags of mall requircs personnol with
postel trainings It was found that three officers and 28 men units
could not mect the requiremonts. A Postal Regulating Scetion designed
for port oporation should be included ir Table of QOrguanization and
Equipmont 12-602. It should huve at least five cofficers, and &0
enlisted men. Thkree officers should be Postal Officors and wwo
Branch Immaterianl, orne of which should be qualifiod in transportution
as troansportution is o large factor in successful operation at a
port, Counstant pressurc was required so get even minimam transpor-
totion roquirsments to move mail. An officer qualified in transpor-
tation would greatly facilitete the movemont of mail.

SECTION 2

OPERATIONS IN THE UNITED KINGDOM AND OPERATIONS ON THE-
CONTINENT

12. Genernal: With the forward movemont of the invasion
forces and Ehe sstablishment of buse scetions the mail serviee on
tho continent bScecamo stabilized. The 17th bese Post Office was
moved to Cherbourg, France and began operations on 1 August 1944
at that port. On 17 Cotober 1944 the first class scotion was moved
to Vitry-sur-Scine, neor Paris, and on 31 Qctober 1944 the parccl
post section moved to Le Mnns, France,® Mail was broken down to
units by the Postal Concontration Center in New York and direct ship-
mont to tho continent bogan. Aftor arrival at porte of cntry, and
tho Bise Post Office, the mail wos routed to Army Post Offices
through the Postel Regulating Sectlons in sccordance with T»ho ‘
ostablished prededurc, As the troeops udvenced, the com7zun}c:ttlon
lines oxtended urtil the transportation again ecame a problem and
backlogs of mnil occurred, At one time mail was moved forward by

T — "L SoFvie0 1n [OVaSioh of Burops, ! romarks Maj Jobn Jehowski,
Army Postal Inspector (Amnex 2).

2 - History of the Army Fostal Service, Buropean Theater of Operations,
13 June 1945.
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tho "Hitch hike" mothod with militarypolicemen stopping ever
cmpty truck moving forward, and dir‘octing them to the Pos't:nly
Rogulating Section for a load of moil going to an Army Post Office
in tho dircetion of travel.l The establishing of the "Teot Swect!
rail cxpress from the coast to Paris, Liege, and Verdun was a big
help, as this gave rapid service te the Possal units at those
points. Late in tho summer of 1946 air service was €stablished to
forward postal rogulating sections.® This was improved later by
agsigning a definitc number of planes for mail ssrvice.

Tho Postol Division in Paris controlled tho publishing of tho
mail scheme for all units on the continent, The rapid shifting of
units in combat with a lack of o rapid means of reporting changos
caused much misrouting of mails By the time tha published chenges
roachod the Army Post Offices days had olapsed and in some cagos
units had changed sorving Army Post Offices severalltimes. This
was lotor improved by the establishing of n deily courier service
to all Postal Ropgulating Sections. Daily schems changes submitted
by all Army Post Offices to the Base Post 0ffice with the Rse
Post Offico responsible for the puBlishing of all changws would have

spooded up dolivery to units, 3 &

Except for the intra~theater service, the plan for opsrction
of mail service on the continent was sound, but the same problem
that occurred in the early phases (bransportation) wns the sore
spot and practically all back logs of moil were traced to this
deficiencys '

13. Intra-Theater Mail Service: Prior to the invasion, the
intra-Army Post Office mnil service in the United Kingdoem wes
gonerully satisfactory, Army Post Offices dispatched mail vie the
Britisn ruil system, and while transportation was limited it was
regular, Intra-theater mail wos the chief causo of complaint in
mail dolivery on the continent.? It was not unusucl for a letter
to tcoke from ons to thres weeks for delivery botween Army Post Offices
on. the continent., Ono weck to twelve days was not unusuwal for
dolivery time from Paris to a forward Army Post Office. There wore
" two main contributing factors for this delay, first, all mail had

to be routed back to the Base Post Office in Paris to bs redispatched;
ond second the lack of transportation, particularly with the Postal
Roguloting Scckions. Tho mail service cetwsen Army Post Offices
coaldé have bson cut to o fow days if dispatching Army Post Offices
hod schomed intra-thecter mail ond regulating sections worked mail

to other reguloting sections in the theoter. Contuet between all
rogulating sections could have been mairtained ond mail exchanged

if sufficient transportation had been assigned to all postal rcgulating
sections, theroby oliminating the nccossity of mail bein% returned

to Poris for redispatch to the proper Army Post office. © ¥ 4

T = Eictory of Tho Arry Postal Sorvice, kuropesn Theater of Operations,
13 June 1545,

2 - Memo, Hq United Statos Forces, RKuroponn Theater, Qffice of tha
Adjutont Goneral, Filo AG 314.7 AGM, Subj: "Army Postal Service
Oporations Report,”" 17April 1942 to 31 July 1945.

3 - "Mail Service in Invasion of Europe,” romarks Maj John Jehowski,
Army Postal Inspector. :

4 - Extract, Sec III, Ltr, Hg 26th Basc Post cffice, R 311 THGAB, 31
Oct 45, Subj: "Study of Postal Operations.” (Annex 4).(
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l4.. Alr Forcos Postal Service: Technical control for the
Air Forcos postal sorvice was under tho Theatsr Postol Officer.
Postal Units were assigned to the United States Stretegic Alr Forces
and wers under the operational control of the staff postal officer
of that headquarters, Mail followod the normal channels until it
resched the baso post office assigned to the Air Forces, but from
thet point it follewed air force postal channels, This organization
functioned satisfactorily and mail service was good.

15. Transportations. a. From the Zone of the Interior to the
United Kingdom: A previously sTated Transportation was ons of the
Big problems of the Army Postal Service. The greetest contributing
factor to deley in maeil deliveries was inability to secure the
necessary transportation to move the mail.l During the early period
of the operation, mail was shipred from the Zone of the Interior by
surface as filler cargo, whensver space was cbtainable, and by air
three times weokly through an arrangement with the Pan-American
Airways., Later arrangements wero made tc have an allocation of space
on the Queen Mary and the Queen Elizabeth, This resulted in good
service until November 1942, when weather caused the northern air
routes to be discontinued; end the increase of troops shipments and
supplies to the United Kingdom caused a shertage of carge space
in surface vessels, Many reguests were made for allocation of a
specified space allotment for all types of mail, but this was not
furnished.d In the spring of 1943 the Air Transport Gommand
established the European Wing and a weight allotment on aircraft in
both directions was acquired. Yhis resulted in exccllent air service
during 1943 and the early part of 1944, The same problem continued
ta exist on shipment of other classes of mail because of the policy
of using mail as filler cargo. )

be. Transportation in the United Kingdom: Mail service in
tho United Kingdom was exccllents The rail and postal facilities of
the British Gcverrment were utilized in transporting mail from English
ports. to Pase Post Offices and Arry Post Offices established in the
United Kingdom which resulted in timely and continuous service.
Intra-Army Post Office service in the Uaited Kingdom was also
axcollent dus to good rail facilitics and cooperation of the British
Postal Service; however, this system failed to properly train postal
personnel, particularly regulating sections, in handling mail for
troops. The transportatien corps had little knowledge of the postal
requirements,l1 During the period just prior to D Day, dolivery of
mail in the United Kingdem necessarily suffered from lack of
transportetion duo to “roop movements, and movement of high priority
supplies to marshalling orens.

ce Transportation on the Continent: During thes early days
no specific alTotment of transportation could be obtained. Some first
class mail was flown to the continent, other mail was used as filler
cargo on ammunition coasters, resulting in meil being unlo{ided
almost anywhers on the beaches. In this respect it is believed the
British system of allotting small boats exclusively for transportation
of mail wans superior, as mail moved with somo dogree of regularit;{
and to & definite point for unloading. In the continental cperations
transportation of mail again became a paramount issue for the Army

T = Womo, g United States Forcos, Ruropean lheater, Office of the
Adjutent General, file AG 314.7 AGM, Subj: "Army Postal Service
Operations Report, 1 April 1942 to 31 July 1945."
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Postal Service as our forces broke out of the boach head and
continued across France. *he postal units had no transportation

to forward the mail over the ever extending line of commuication,
The system of "hitoh-hiking," as previously stated, was used with
some degree of success; howevor, a considsrable quantity of meil
backlogged and piled up,l Evontually the port of Cherburg was opened
and a Base Post Office moved in and the shipmeont bogen direct to and
from Now Yorke This elininated the transhipment of mail to the
United Kingdom for troops on the continent, and resulted in better
mail services A2 rail facilities bocame available some vans were
obtained and mnail cars were included as part of freight trains moving
forward; however, considerable time would oclepse between the ports
ond the forward dostinations., This caused an investigation into

the deley of delivoery of maill, and in March 1945, the Chief of Staff
of the Europoan Theater of Operations, directed that an express
service be established from the ports to Paris and to the forward
areas,~ From this time on an improvement in all meil service was
evidents In May 1945, our forces udvanced so far forward that

even tho rall sorvice was not adequate and a planc service was
ostablished to all forward pestal regulating soctions for the
transportation of first closs maile This service cut from two to
five days on the transis time of mail and many instances woro noted
of delivery of airmail to thc addressee from the Zone of the Interioer
in six or seven dayse. Ir spito of this speeding up of the service
on'mail from the United States the problom still existed of sarvice
of mail betwoen units on the continont which was due to the fact
that mail between Army Post Qfficos had to bs returned to the Dase
Post Office in Poris and redispatched (as described in paragraph 13).
The exchange of mail between Postul Rogulating Sections would have
eliminated many days of delivery time. This was impossible at the
time due to the fact that there was insufficicnt transpertation
#llotted to postal units for this work, In somo cases this was
realized by the command which the reguloting soctions served and
some tronsportation was nssigned from scurses avallable to that
purticular command., A decided improvement was noticed in the mail
service boetween the Regulating Sections ond the Army Post Offices
sorved by them through the allotment of the much needed transporta=
tion, It is bolieved tho mail servicc was good within tho
limitations of transportation availablo except botweon Army Post
Offices on the continent,

16, Reinfercoment Mnil: Tho handling of mail for reinforce-
monts presentzd & veculiar cnd diffisult problem for there was no
way of detormining in advanoo hew many depots troops woulyd pase
through or how long they would remain at any one dopote. Tha original
gystom onlled for a Contral Cround Foroe Reinforcemont Command
Directory whero a file of locator cards for each individusl was to be
maintoined, This system placed the burden on the individual to
prepare change of address cards and corroctly dispose of them. It
wos found that only = small psreentage of the roinforcuments were
submitting tho requirod cards. This made it neocssary to resort
to the use of movement orders furnished by the commands in order to
securc correct changes of address and keep locator files current.

I ~Hemo, 1ig Unitod Stotos Forces, Luropean Lheator, O0iTice of the
Adjutant General, file AG 314.7 AGM, Subj: "Army Postal Service
Operation Roport, 1 April 1942 to 31 July 1945."
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Reinforcements from the Zone of the Interior were formod into
provisional units of 200 men each, with all arms and branches of
service represented., Thoy could not ba utilized intact, As o
result these provisional units were disbanded upen arrival in the
Unitod Kingdom ond men were assigned to different depots. This meant
overy plece of rcinforcement nail requirod diroctory sorvicos Threo
months after tho invasion new depots wero ostublished on the continent,
The provisional units wero shipped direct and intact to these depots
through Lo Havre, Frances. Mail for theso units was tied in platoon
bundles and sent by air from ¥ew York to Lo Havre, moking it vossible
to delivar a large quantidvy of mail to the reinforesments ut Le Havre,
thereby eliminubing much Ground Forco Reinforcement Command
directory work, The tondency grow to haove theso provisional units
remain intact as long as possible to lessen administrative problems,
Although it still romnined & problem, mail servico for roinforcoments
gradually improved after the organization of reinforcements in te
companies, platoons, ctc.

17, Mzil for Hosplialized Personnel: Hondling of mail for
hospitalized porsomnol prosented no difficulty until after D Day, but
from D Day on, it became o major problem dus to the increusod number
of casualtics and the uncortainty of tho hospital ovacuation policy.
The paramourt issuo in hospitalization of casualtics is coare of the
man, therefcre, it was necessary for the postal ssrvice to adapt
itsolf to the hospital evoocuation systenm,

The cansualtics passed through hospitals in tho forward arcas
and woro ovacuated to hospitals in rour arcas, United Kingdom or
tho Zone of tho Interiors Change of addrass cards wore dispatchod fram
aach hospital, sxcopt Fisld and Evaouction Hospitals, to the potionts
formor unit, regquesting mail be forwarded to tho hospitnl montionod.
Consaquontly, most of the muil folleowed the hospital evacuntion
channel. Not over 5% of this mail was delivercblo at the hospital,
50 it wus ferwardod to the Contral Postal Directory.t Bucauso of the
backlog of meil on hund, a sepurate directory to process mail for
hospitulized personnel was estublished 20 April 1948 at Vitry sur-Sieono,
a suburb of Paris. The forvarding of mail from hospitul to hospital
wag discontinuods Hospitals were required Yo send meil to tho hospital
dircctorys This brought mail for hospitalizod persounel under
control. Current instructions pluaced the rosponsitility of preparing
the chonge of address cards fer pationts diroetly on tho hospital
edministration, This burden,added to tho heavy administrativo
load of preparing the nocossury medical roports, would delay tho
propuration and mail of tho chango of address cards, It is beliovod
thot o small Army Postal Unit (Type A for Statlon Hospitals and Typo
B for Guneral Hospitals) assigned to cach Station and Gonoral
Hospitul to bo rosponsible for all postal functions of tho hospital
would havo facilitated mail handling,

18, Cosualty Mail: Mail for personnoi that woro killied or
missing in action was procossed through the unit and verificd by tho
unit commander or other desigrated officers. To eliminate as many chances
of error as possible a locator file was ostablished ¥novm as the
Casualty Diroctory. Tho ourds for this lecator file were furnishod
by a ¢onsral Machine Rocords Unit from vorified ocasualty reportse

1 - Momo, Hg Unitod Stctos Forces, Buropenn Thoater, Offico of the
Adjutant General, File AG 31447 AGM, Subj: "Army Postol Sorvico
Oporation Roport,™ 1 April 1542 to 31 July 1946."

- 17 =



A1l mail of this type that had been verified in the unit was forwarded
through postal channels to the Casualty Dirsctory where each pisce

was again verified, In this way & large number of errors were caught,
Mail.. for personnel who had begn erroreously reported as killed or
missing in action was stopped at this péint and placed in proper
channels for delivery instead of being returned to the sender. It is
believed that the Casualty Dirsotory served a good purpose as it
prevented heartaches among friends and rslatives of military persommel
whick would have resulted if the letters had been returned incorrectly
indorseds. :

19, Directory Service: In any Theater of Operations it necessarily
happens that a certain percentage of persomnel are shifted from one
unit to another or individuals become casualties. XNormelly this mail
is forwarded to the next address by the unit to which he was assigned;
however, this did not always wcrk satisfactorily snd to facilitate
the location of a person within ths Europsan Theater, a Central
Directory was established for the purpose of directorizing all
undeliverabls mail, In a small theater this would work out satis-
factorily, but in a theater the size of the Zuropean Theater of
Operations, this directory reached proportions of several million
cards. At one time between three and four thousand personnel were
utilized.l It wes necessary to funnel mail tack through returned
mail channels to the Central Directory thus requiring much additional
handling, a great deal of delay and additional transportation. In
addition to the Central Directory, each organic Army Post Office
maintained a locator file of personnsl in units aessigned to the
commande. All mail normally was processed through this directery
service before it was sent to the Central Directory for final
processing, In addition a Ground Force Reinforcement Directory Service,
a Hospital Directory Service and Casualty Dirsctory Service were
establisheds This made five separate directories for various types
of mail with the Central Directory usually a duplication of the othor.
Inasmuch as undeliverable mail received directory service at the
orgenic Army Post Office, and then at one of the thrse other acccrding
to its clasgification, it was sometimes months before a letter wus
finally processed through the final directory service. By this time
it is safs to conclude the letter had lost its value and subsequent
mail had been received by the addressec at his now address by notifi-
cation through his own correspondences From this it would seem that
for a large portion of mail requiring directory sorvice, tho Central
Directory could be climinated, thereby saving porsonncl and
transportation spaco.

SECTICN 3

ADDITIONAL POSTAL SERVICES

20, BExpeditionary Force Messages and Senders Composition
Mossages: The bxpeditiorary Force Jessage (EFM) and the Senders
Composition Message (SCM) were two means of communication established
to give military personnecl a rapid means of transmitting important
messages to their families, The kxpeditionary Force Ncssage was a
fixed text message available te all personnel at a nominal cost. The
Senders Composition Message was o message of the Senders own composition.

1 « Memo, Hq United Stafes Forces, Buropean Theater, Office of the
Adjutent General, File AG 314.7 AGM, Subj: "Army Postal Servics
Operation Report, 1 April 1942 to 31 July 1945,
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The cost was based on charges made by available commercial facilities.
Ths collection of outgoing messnges from tho troops, and the delivery
of incoming mossages, was a furction of the Army Postal Service, It
provided a satisfactory method for this type communication, While

the Army Postal Service wos responsible for the handling of those
messages below Theater level, the actual transmission to the Zone of
the Interior was o commercial function, being turned over to
commercial facilities after reaching theater headquarters. It is
believed that the benefits derived by tho btroops from thisg type
communication made the extra work entailed in the handling well

worth while, One feature in the transmission that should receive
oonaideration is the Senders Composition Message, the rute of which
was falrly high for the average soldier, In this connection the
recommendation of the Thoatcr Postal Officer for the transmission of
this type message by the Signal Corps is believed to warrant oonsider=—
ablon, s this service has operating control of electrical communi-
oatbions,t

2l, V=Mail: In 1942 the communication service knowm as V=Mail
was inauguratéd by the Army Postal Service. It consistsd of micro-
£ilming letters written on a spocial form snd transmitting the rolls
of microfilmed letters overssas whers they were reproduced in one
guartors the original size and placed in the normal mail chonnels for
doliverys This was o speedy, safe, and sure way of sending letters.
The greatest argument in favor of this type communication was the weight
and spaoo .saving, which was approximately 98% cf that required for tho
same amount of ordinary lotters.l The delivery time tock about two to
three days longer than tho airmail, The equipment neeessory to
process this type letter was intricate and expensive, The original
work was done on a contract basis with phetographic concernse ‘he
reproduction of the lotters when placed in mail for delivery was so
small that 1t could not be handled rapidly in the postal ssrvico as
nddresses were at times tcoo small and indistinguishable, Many
complaints werz received from the ficld that the writing was
reproduced too small for ordinary reading. Lateor o special section
known ns the V-Unil Section, was added to the Table of Organization
and Equipmont of the Base Post 0ffice, which brought the entire control
of this type letter under the Army Postal Service, It is bolioved o
more satisfactory servico could have beon given, and much oxpense in
oquipment and mony man hours saved, had o special lightweight airmail
letter beon adopted,l

CHAPTER

MISCELLANEOUS

SECTION 1

FUTURE OF THE 4RMY POSTAL SERVICE

22, Future Army Postul Service: Tho course of world events
prior te our actual cntry into World War II led to a certain ancunt
of preparation for the poasibiliby of bteing drawn into tho fast
approaciiing conflict, Mail service by the army for military porsonnel
hod not been cousiderod in the peace timeo army, conscquently, no

1 - Memo, Hq United Sto¥es Forces, Luropoan Lhootor, Office ST The
Adjutant Genernl, File AG 314.7, AGM, Subj; "Army Postel Service
Operation Report, 1 April 1942 to 31 July 1945,"
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provision had over been made for it. In March of 1940 the War
Dopartment ond tho Post 0ffice Department sntered into nn agreoment
whereby each would furhish certain_equipmont and services to
establish tha Army Fostal Service -

To place this plan in operation required trained personnsl. The
post office department did not have personnel with Army experience,
and the War Department did not have personnel femiliar with the
technicnl problems of mail service. The combinction was hard to
find, As & rosult postal personnel were comnissioned direct from
civilicn Post Offices and an attempt was made to fit the peostal
sorvice into the Army structure, The initial phases of the army
postel service wero costly in time and personnel und reguired much
csoordination of the variocus ormy staff scotions before a workable
organization was formed., The postal units first conceived werc
inadequate. Revision wos necessary both for porsonnel and equipments
The close of the cenflict still found many shortoomings in certain
types of postal orgenizations and equipment necessary for field
operntions,

Had the peostal service 5o troops in the yoars prior to the
present war boen handled by the army, or oven the army postal sorviece
been considered in a reserve status, as that of other arms and
services, many doficioncies that existed in the oarly days of
orgonization would not have occcurred, CThe expsrionce gained in this
war aas shown thot thers is definite need for the continuing of the
Army Postal Service in the future poace time organization of the
ATmYye

SECTION 2
CONCLUSIONS

23, A study of the available reports on the Army Postal Service
ahd conferences with available postal officers leads to the following
conclusions:

e There was a laock of planning duo to inexperience.

b, Porsonnel ond units were initially sent to the European
Theator without proper training in army postal work.

o+ That tho Army Postal Inspection Serviece would have given
more valuablo assistance had it been placed directly undor or coordin~
ated with tho Thester Commander instead of the War Depariment,

d, - That mony claims and inquirios reached this theater
that could have been acrsened out in tho Zone of the Interior. That
an arbritrory settlement of small olaims would have saved time and
eXponse. !

o. That tho Tablo of Orgonization and Equipmont of the
postal units end organic Postal gectiong in all ochelons was inadequate .

T ~ Figld Manual 12-105, 17 May 1943
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£o That mail service to the invasion forccs was phased
too carly after D Day.

g+ Thot the allocation of transpertation was inadequate for
the prompt movemont of mail forward,

h. That insufficient attention and study wes given to
reinforcoment and hospital mail sorvice until the problems rooched
major proportions,

i. That there wore duplications in some phases of the
directory service using mary man heurs of timo and transportation.

Je Thet while the Expeditionury Force Messnges and the
Senders Compositicon Mossage sorvice was generally good the V-Mail
service required longer to reach the addrossee than airmail; was
harder to handle, and much harder to read by the addressee.

ks Thot the Army Postal Sorvice should be continued as a
permanent part of the Army Orgonization,

SECTION 3
RECOMMENDATIONS
24, It is recommendsd:

n. Thot the Army Postal Service be established as a
ssparate service, or a separato comnunications servics be established
which would ineluds the postol service,

be That the Army Postal Inspection Service be included in
a Theater postal staff section under the Theater Comnander.

cs That o cellular type Table of Orgonization and Egquip-
msnt be develeped for Postal Rogulating Seotions and that continuing
study be made of the perscunel and equipment allotted to all postal
units, . ’

de That an Army Postol Seotion comprised of cne officer and
six enlisted men be included in a Coerps Table of Organization and
BEquipment,

6« Thatthe organic postal sections of an Army headquarters
end all Divisions be revised to include two pestal officers and an
increass in enlisted porsomnel of Avmy headquarters arnd Infantry
Divisions to 20 and Airborno and Armored Divisions to 15,

T+ Thot the Table of Crganization and Bquipment for army
hendquarters be revised to include an Assistant Postal Officer and
two enlisted clerks.

g+ That adequate transportation be allotied nll postal
units for the transportation of mail.

he That each stotion and general hospital have o type

A & B postal wnit respoctively, included in the Table of Orgoniza~
tion and Equipment as an organic part of the hospital,

- 16 ~



i, That in a large theater a Central Postal Direotory be
dispensed with.

jeo That future V-Moil servide be eliminated in favor of
o standard light weight Air Moil letter.

&

ks That the Army Postal Service be continued in the pegoe
time orgonization of the army.
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EXTRACT
HISTORY
THE ARMY POSTAL SERVICE
Buropean Theater of Operations
(26 Jenuary, 1942 to 6 June, 1944)

INDEX
I Introduction
II Origin
II1 Development
Iv Formation of Postal Diviasion
v Organization of Postal Division
VI Participation in North African Movement

Vi Transportation of Mails
VIII V-Mail Service

X Cablegrams
X Base Post Offices
XI Postal Regulasing Sections

XII Army Postal Units
* * * * *

II -~ ORIGIN. 1. The Second Postal Regulating Section disembarked
In Northern Ireland on 28 January 1542, with the First A,B.F. to
arrive in the Europsan Theater of Oprabions, No advance postal
service arrangements had been made. Second Lieutenant Joseph E.
Porch, commanding the unit, opsned Army Postal (ffice 813 at Bslfast
on 29 January 1942, Six branch APOs were opened immediately to
gsorvice troops over a widely scattered area, Later, as postal units
arrived, the branch officeg. were discontinued; however, the newly
arrived units come very poorly egquipped and had to borrow from the
postmasters in the towns whero they were located.

2, Lts Porch brought with him postage stamp stock in the amount
of $10,000,00, and two mail keys, bub no other equipment of any
kind. He received invaluable assistance from the British Army Poatal
Officials in the Britigh Baso Post Cffice at Dolfast,

3. BSince no advance arrangements had been made, it was
neceseary to use British postage on all outgoing mails The mail
was dispatched through the Internstional Postal Service until 15
April 1942, The first mail for the troops from the United States
wag recoived during the first week in March,

4, Headgquarters of the United States Army Forces in the British
Isles, now ETOUSA, was located in London und conducted itg corres-
pondenco with the United States through State Department Courier
channels, There was nc APO in London, Until 22 Merch all postal
service arrangements were on a temporary and emergency basis,

* * * * *

A TRUE COPYé Z/sz,zé/

C. L. BODINE,
Major, AGD.
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(1) JJ/mvs

MAIL SERVICE IN INVASION OF EURCER

Personal obscrvatious and opinions of Major
John Jehowski, Army Postal Inspector,

1. The observations and opinicns set forth below, arc personal
opinions based on obscrvations of planning for mail servico to troops
in the invasion of Burope; and obscrvations in the field up to V.E,
Days The mail service as actually given is official History, and
will be repcated only in part. The stubements will be confined to
sriticisms and possible action which would have improved the service,.

2« In planning phases, the chief points wore:

o The Theater Postal S.0.P. which was drafted at lcast
two months before D-Day was not approved for publicution by the
Theater G I, prior to movements of troops into "sealed" marshalling
arcas. This handicapped the lst U8, Army in that it did not have
theator policy on which to base instructions issued to lst Army
unitse A carbon copy of tho unofficial draft of the S.0.P. was
ohtained by an Army Postal Inspoctor as a last resort, and was uscd
as a basis of instructions to troops by the lst Army Postal Officer,
Instructiens were consequently late in distribution and many units
did not rccoaivo them,

be Liaison was had between the Theater Postal Officer and
lst Army planning group ot London but the lst Army postal officer at
Bristol naod difficulty obtaining the information. Major Schosrke,
Army Postal Inspector, and myself undertook to act as liaison. Clese
liaison was necessary as illustrated by mail 1ift alotted to the
continent and what G-4 actually assigned, Increasing tonnoges were
alotted from D / 2 on, but when lst Army tonnage schedules were
published the theater postal officer told us that lst Army allowed
only one shipment to one beach head on D / 2, then nons until D / 10;
and no mail to the other beach head, This was taken up with lst Army
G-1 and G~4 with the result that tonnage was slotted as planned.

3. In the landing and establishment of postal service during the
18t +two months on The continont, instructions based on tho unofficial
copy of the Theater §.,0.Pewns used., Ia vhe Normandie canpeign mail
service wns good although it could have been better,

oe Army units laoked instructions as to reporting to
nearest APQ to obtain their mnil end in instructions on postage to o
used, This was also true of Third Army units arriving at s later
date.

be No information was available to APOs as to what kind of
currency othor than invasion currency, sould e accopted for stamps and
money - orderss

c. Postal Regulating Seotions transportation wns.inndoquate
to carry necessary cperational equipmont, and to handls mails to
air por%s, beaches and between PRSs.

d. Porsonnol of PRSs was inadeguate to process the incoming
and outgoing mail, This was overcome by working over 16 hours a day,
and disputching unprocessed mail to Bngland.
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6. Mail arrived on cargo boat#; hhd was unloaded in
accordance with priority of principal cargos Low pritrity cargo
caused delay as information as to which boaots carried mail was not
availoble during lst 10 days,.

f+ 0Official representative of theater Postal 0f{ficer's
office was not on continent {nor lst Army Postal Officer) to
establish o policy where available instructions wculd not cover
the situabion.

4, The third and fourth month of the campaign brought other
problems but rrincipally the protlem of transportaticn.

a., Transport to the continent from England was still on
cargo ships and by air, Cargo ships were slow, requiring 10 days
and more from loading date to unloading date,

by Air lift for sll letbter mail was not alotted, and when
bad weather cancelled flights, mail cccumulated snd had tc be sent
by boat from England,

ce Mail routing changes (scheme changes) were seunt to
Theater headquarters for consolidation by mail, making them 10 days
to 20 days old when received and resulting in misrouting of mnile
This was solved by a jeep courier system to all PRSs, colledting and
distributing scheme changes,

de Lack of alotted and controlled transport for carrying
mail coused delays, and complaints.

s Lack of an officer from Theater Headquarters in the field
from the start of the invasion resulted in that office rnot realizing
the true conditions in the field, and what remedies wers needed,

fe No exchange of mails between PRE when troops were .
shifted from one army to another caused long delays,

5« The 5th to 9th month settled proklems of the lst four
months but developed the problem of inter-theater mail, and brought
meil problems for reinforcements and hospitalized personncl to
a head cs a major problem,

o. Lack of transport was still a major item.

be Changing conditions in tho field necessitated prompt
igsuance of instructions, but instructions wero not promptly issucd.
As o result, the nced for said instructions had passed and new instruc-
tions were needod before the first was issued. The cause of delay
was due to insufficient personnsl in theater postal division and
realization that instructions were noeded promptly.

6. The problem of the 10th month to V,E, doy were rolated to
transport and the reinforcoment, and hospitalizod meil probleom.

7, Chiof criticisms of the entire delivery system con be
placed on the lack of:

ae Transportation for mail.

b. Sufficient personnel in theater Headquarters, ond
subordinate units.
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c. Lock of study of hospitalized und reinforcenent muil
problems, This lack was duc to insufficient porsonnel in Theater
Hendquarters.

9., Comments would not be complote unless postal units wero
taken separctely; and the roinforcement and hospitalized mail
problems treated separately.

ae Postnl Regulating Secticns: Present units cre too small,
There should be a unit of at least 71 men and officors to serve a
full army. Each should have o messin% section, mnd an onlarged
tronsportation scotion {at lesst 8, 2% ton trucks),

b. Fostal Units: More 5 to 7 man units should bo used,
particularly By Pho air corps. Larger Postal sections should te
provided to Army Hg,, und Army Corps should have n postal section
even though they have no assigned troops. Infantry and Armored
Divisiong should have postel scctions of at loast 20 men and 2
officers if they are to operate efficiently in the fisld, All
divisions in the fiocld hod to assign odditional men to assist their
APCe A 4 man APO should bo provided gach general hospitale

cs Baso Post Offices: Should be provided with suitable
operating space on lines of communication centrally locateds A pool
of men (BPO ovor strength) should be provided to form provisionnl
APO units. In Europs no suitable quartors were provided until pestcl
service almost fuiled for that reason,

de Sufficient trucks to transport nll mail should bo
placed under control of the Theater Postal Officer, whero rail service
is not efficieny,

¢ Reinforcements should be sent forward in provisional
units and kept as intoct as possible until assignad. Provisional
units shiould contain only one classification and dopot commanders
should bo roquired to move and assign them intact if the requisition
amounted to the number in a complete unit, The system in offoct
during concluding months of the wer. delivorod mall to reinforcements.

fo Mnil for hospitalized personnel: Buch gensral hospital
or unit operating a hospitel plant should have a four or five man
postal unit, This unit to be responsible for mail and to notify
a contral directory and man's unit, of arrivals aund departuros of
patients, Placing burden of such notices on heospital administrative
personnol and lack of such postal wnits coused brenkdown of delivaeries
to hospitalized personnel ir Europe, '

ge Inspectors: Sufficient inspecting officors to afferd
monthly visits to all postul instullations. An Inspector should
spend 15 days of each month oxamining procosses at BPOs; and one
day every two wooks ot PRSs. Inspectors should be ussigned to
spocialize in study of roinfercoment mail problems; licspivalized mail
problems; and to deprodation problens, )
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{
REMARK OF COLONEL 5. G. SCHWARTZ ON Pogtal AGENDA.

29 August 1948
ADMINISTRATION,

Basically inadequate provision was made for the orzanization
of a Postal Staff Section under the theater adjutant General when
the table of allotment was drawn up initially for the European
Theater,

A successful postal service for the nrmed forces is edmittedly
the greatest single fzotor affecting the morale of all troops. In
spite of this, the Postal Service was permitted to "rock along!
and the Theater Postal Officer given inadequate support and left to
improvise as best he could to provids service. The result of this
was that postal conditions naturally got into o bad state of affairs,
so thot the postal service came to the attention of the Theater
Commonder who directed on investigation, The investigation disclosed
that there was no lack of plonning on the part of postal people but
rather a lack of recognotion of their basic needs and failurs to
ndequately provide the necessary personnel, equipment, and transpor-
tation. It was SOP to require Postal to beg for the tools To work
with which should have been provided automatically.,

Those conditions developed as o result of o lack of represen-
totion by professicnal postal pecple in staff meetings of the Thenter
Commonder or the Commanding General, Communications Zone,

The Army Postol Service is basically an cperationnl division and
not an administrative function. Consequently it should have beon
orgenized as a specinl steff section of the thenter with appropriacte
staff representation.

The Army Postal Pervice is admittedly an importent thenter-wide
operation., Under the tri-lateral organization of the Army, it has,
nt times, been charged %o tho Communications Zone on the theory thut
basically it is a supply service., ¥hile this theory mey bs sound from
cortain military aspects it should be uaderstood that meil is not
a supoly in the samo logistical serss as any other Army ltem which
is furnished on definite one-way requiremont basis. To the contrary
thero is no pre-determined level of supply of mail. ‘he volume
fluctuates in accordance with the whims and attitudes of the writing
publice. Wot only must provisions for mail to scldiers be made but
also for mail from soldiers to their families and frisnds in the 2 of
I. For this reason the Postal Sorvics has to be so orgenized as to
control the operation from FPort of Embarkation in the Z of I down bo
company level, and return,

Adequate command supervision of the theater vostul sorvice cannot
be maintuined from a subordinate schelon, The Postal Livision
should be organized as a special staff section on theater level, This
recommendation is borne out by tho experience in other theaters whore
the postol service was guite successfully operuted wnd where it
wag so organized,

Special Services and She WACs for instance have staff represen-
tation although their operation in the theatsr cannot approaoh the
intimate contact with the soldier that is required of the Army Postal
Service, which must find and deliver o letter addressed to o special
John Do¢ and not te just any John Doo,
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Another important roquirement why Postal be organized with
reprosontation on theater lsvel is that it must exsrcise command
supervision not only for the Postal Service in Com 2. but also
for the Ground and Air Force no matter where located, and unless it
is so organized it does not have the command power to exercise
such overall supervision.

PERSONNEL.

Trainod pergonnsl roplacements wers not available in the early
stages for the reason that thore is no peace~time Army Postal
Service, and those in authority in the theater failed %o recogrize
that postal is = specialized operction which requires trainod
personnsl to perform the work., The thoory was that anyono, including
basic 621s, could perform postol work successfully., That this
feeling cxisted is substantiated by the fact that even in the G-l
Soction of this theater there never was o trained profossional
postal officer handling postal work, it apparently being the feocling
that just any officer at nll could perform the mission succcssfully
in addition to his other duties.

Initially Army Pcstal Units arrived from the Z of I inadequately
trained for combat sorvice, Later provision for such training wos

made in the 7 of I, which has responsibility for such truininge

ARMY POSTAL INSFECTCRS., !

The Postal Inspestion Service is proporly conceived but
inadequately orgonized and supervised. It was claimed that it oper-
ated like tha IG Department but it did not for the busic rouson that
tho inspectors were on TD from thoe War Department and made roports
direct to the War Department insteod of boing under tho control of
the Theator Commandor. The Army Postal Inspoctors did much good
work and because of tholr freedom of action wore in a position %o
uncover and bring to light mattors which should have boon corrscted
and which could have been corrccted only by deocisions in high placos.
However, by the very nature of the orgornization, conflicts of
apinions were inevitable and occurred, Beaause their reports wore
submitted <o the War Devartment and later referrod to tho thoster
much valunble time was lost, In many cnses the need for romedial
acticn had expirod,

That there is a need for such an crgunization as Army Postal
Inspoctors therc can be no cuestion, becousc the mail sorvice toushes
the 1lifc of not only every soldior in the theater but of mearly svery
civilian in the Z of I, where much pressure is engendercd through
reprosgentative in Congress and elscewhoros In the future, however,
inspectors should be assigned to the thoater, making their raports
direct to tho Theoter Commonder and having wuthority to transmit
directly through chamels copies to the War Departmont. Thoy would
thon oporate similarly to Inspectors Genoral,
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EXTRACT : HEADQUARTERS
25TH BASE POST OFFICE
AFO 800, U.S,ARMY
R 311 TGBAG ) 31 Ooctober 1945
SUBJECT: Study of Postal Opcrations.

TC Commanding General, 15th U.Se Army, APO 408, U«S. Army.
(att: Major C. L. Bodine, Asst. Adjutant General)

* * * * *

I. ORGANIZATION OF BASE POST OFFICE AND THE EQUIPMENT FOR SAME.

l. The Base Post Office on the Contirent consisted of 824
EM and 31 Officers, under T/O 12-601, Type 0, 8 Feb 1944, A unit
of this size is set up to nandle mail for 750,000 to 1,C00,000
troops. It is estimated that mere than 3,000,000 were served ab
the peak, with no additional military personncl authorized to augment
the BP0, A% the peak approximately 1200 civilians were employed,

2+ The 17th Buse Post Office, comnonly known as the "Invasion
Base Post Office," did not operate as a single unit until 19 March
1945, Previously, operations were performsd by two main detach-
ments, lst class moil being handled at Vitry-sur~-Seine (near Paris)
France, and other classes at Cherbourg and Le Mans, France, This
set-up wos never intended when the T/0 wus originally drafted, and
it worked a hardship because of the necessity to duplicate overhead
duties such as supply, kitclen, speciul service, I & E, Post Exchenge,
messenger service snd Troop Commanders. Yhe arrangement also
split organic transportotion which, as authorized, is not sufficient
for organizational needs. Moreover, it was noet possible to shift
persomel from section to section us the work load reguired.

3, The T/0 of a Type 0 Buse Post Office should be revised to
conform more nsarly with that of othsr military orgonizations of
similar strength. First, the strength should be increased to an
aggregate of about. 1,000, to serve cne million trocps. It should
be made up into four companiss of 250 2ach. “hree componies to
perform postal duties, the other to handle "overheed” functicns, such
as mess, guurds, moter pool, post exchange, utilities, headquarters
and supply, +‘his would eliminate tho use of experisnced postal
personnel (always scarce) on nen-postal duties, Lhe revised T/O
should outhorize Compony Commanders, Moss Officer, Supply Officer,
and Motor Transportation Officer. +he current I/0 calls for all
AGD Officers, mony of whom are commissioned direct from civilTanm 1ife,
It is considered inefficient to commissicn an officer direct from
civilian life becouse of his postal exporience cnd then oendeavor teo
use him as o Mess or Motor Transportation Officer, Undor the prosent
set-up of a battalion (not broken into companies)} the Commanding
Officer is directly responsible for Military requirements, as well
as full technical operations. £ach compary should be autheriged a
Pirst Sorgeant. It Lkas bYeen Zound impracticable for one Tirst Sergecont
to handle the sIrsngth of o battalion,

4, ZELxperience has demcnstrated that the T/O for a large BPO

should be revised to include a few men familiar in trade skills such
as plumbers, slsctricisns, ond carpenters, Responsibility for the
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proparation:of suimble work spaco and iivihg qum‘tors rests with

the Engincer Corpdi Ihis, however, is not o sutisfactory atrangement
sinee the En%lncors aro usunlly ongaged on work considored more
important, “hen too, immedicso ropairs must be made ot oany time

over o 24=hour puricd.

5, The presont T/8 for a Type O Base Post Office is generally
inadequate, although a few items ore furnished in excess of nceds,

Suggoested changes are attached as Enclosure .

* * * * *

III. DISTRIBGTION OF SCHEMES AND DAILY CHANCES,

12, The central scheme section wus maintained ot Postal
Division (Hq, OOM Z) although it was suggested that it be meved
to the BP0, ‘his would have afforded direct contact with the
probloms arising concerning the routing of mail, It would havo
insured the changing of schemes and case handers before the new schome
was published, soving ot least 24 hours in making chenges und prevente
ing the mis-routing of o large quantity of meil. All Postal Reg-
ulcating Sections or APQs operating as Postol Regulating Sections
should have sent daily scheme changas to the Bass Post Officos

IV. TRANSPORTATION.

13. Organic transportation of o Base Post Office was net
sufficient to provide far transportation of any mail matter,
Courier runs usually obsorbed all available vehicles. Yhis condition
could have been alleviated by attuching o truck company to the
Base Post Office in the initial stages and upon arrival at a new loco=~
tion, lh:s was usually done, but not beforo action could be taken
by the higher echelon, By then, o serious backlog of mail had
developed, The reassignmont of a truck compeany from the Base Post
Office without the foresight of having another immediamtely nvailuble
elso resulted in incfficient mail hondling, and croated a storags
problom that could not be met in a devastated croas It was necessary
to store purcel post in fields and to protect it from the slemonts
by the use of tarpaulins, This necessitatod uncovering cnd the
recovering ut the slightest sign of a thundershower, wasting valuable
time. The storage of mail in piles nlso caused demage by crushing,
ag well us criticism on the part of passing 0fficers and Enlistod Men,

14, When operations were first gtarted in Charbourg, Franoe,
the post office wos allocotied sight railroad cars a day for troans-
porting mnil to forward Postal Regulating Sections. Actuaslly, mail
was nccumulating ot the rate of about forty cars a daye The
ensuing problom is one of arithmetic.

15, It is interosting to note that after the parcel post
seotion was moved to Lo Mans, Fraonco, the businees of the Besa
Post Office ot that point amounted to 99.6% of the RT0O's businoss,.
The largest nunber of cars handlod in one week amountod te 1770,

16. Early in the war it was stated that mail would be hundled
as Class I Supplics., Yet, it was never accorded the priority that
was necessary to ksep it moving.

* * * * *



VII. INTRA=THEATRE MAIL.

24, Intra=-thoatre mail today, cs-in the days of nn active
war, still prosents a specinl problem. Hony schedules have been
preparcd and revised in order to expedite theatre moil. Thore
doesn't soem to be any explanation as to why mail is received from
tho States in less time than it takes to deliver a letter in the
Theatre, although this occurrence persistss Small Buse Post Offices,
preferably Type D (6 Officers, 92 Enlisted llen) assigned to ecch
Army, instead of a PRS, would have expedited the delivpry of nll
moil, including intra-theatre mail,

25. The pdlicy of having forward Postal Regulating Sections
sot up shuttle trips between them seoms to be the likély way to
oliminate delays in forward zonas. Ihis would proclude the
necessity of returning mail to the Base Post Office in o rear area
to be distributed and re-dispatehed to another forword Postal
Regulating Scction.

* * * * *

8/t/A. J. HARKINS

. Lto COl.; AGD
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EXTRACT = Report of Lt Col a,J. Harkins, AGD.

SUGGESTED CHANGES IN SOUE T/E ITEMS

o Tl;e T/8 Bquipment of & Type O Base Post Office is far below
he actual needss The following takle gives the present allowances
snd the equipment actually used and neaded :

LTEM AUTH, AMT.  REQ. AMT REMARKS
BENGINEER
Extinguisher, fire 16 50
Set, Oxy-acetylone welding 0 1
Skillsaw, electric o) 1
Tool Bet, elsctrician 0 1
Tool Set, plumber 0 1
MEDICAL
Kit, first aid, W 3 16
ORDNANCE
Carbine, cal. 30 M2 6872 251 Note 1
Compressor, air, gas operated 0 2 .
Rifle, US Cal., 30 . 180 0 Note 1
Pistol, awbtomatic, cal, 45 3 564 Note 1
Truck, 1% ton, 4 x 4 cargo 0 8 '
gtaff Car 0 1
QUARTER VA STER
Bag, canvas, field 31 855
Haversack, W/paolc carrier 824 0
Belt, Pistol 675 855
Belt, cartridge 180 0
Pocket, mag, carbine 672 855
Bag, oanvas mail 10 &
Bag, canvas money 3 1
Basket, mail, 28" .x 17" x 10" 100 200
- Basket, mail, 42" x 30" x 30" 125 475
Box,; ¢ash & sbamp 15 10
Bucket, canvas webor . 10 16
Bucket, GP, 14 qt, 12 36
Cpn, galve 10 gal, 6 12
Can, g8lv. 16 gal. 8 12
Can, galve 24 gal, -8 12
Can, galv, 32. gal, 8 12
Case, dist, mail port. 150 0
Case, wooden, 42 hole 0 20 Note 2
Case, wooden, 45 hole: 0 75 Note 2
Case, wooden, 70 hole 0 20 Note 2
Case, wooden, 84 hole 0 1850 Note 2
Case, wooden, 140 hole 0 70 Note 2
Chair, folding, wooden 100 250
Desk, distr. & mail 76 5
Pile, paper arch 40 Y
Heater, immersion bype 5 9
Machine, cancelling (hand) 2 1
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ITEM AUTH. AMT, REQ. AMT, REMARKS

Machine, cancelling (electric) 0 1
Rack, bag, mail 250 1500
Range, field, M37
2 unit 1 0
- 4 unit 2 4
Scale, weighing, 300# cap. 1 3
Truck, hand platform 30 125
Typewriter, 3/8" typs Q 1
Table, folding, general purpose . Q 300
Tool set, carponteors #2 1 C
Tool set, carpenters and wheel=- ‘!
wright ' 0 2
Machine, mimeograph 0 1
Outfit, officers mess 0 4
Kit, typewriter repair o] 1
Kit, bgrber 0 2
NOTES

1. Pfc's and Privates should be squipped with carbine; all other
persomel with 45 cal. outomatie pistol. A soldier can sarry
an automatic and work conveniently,

2. Rigid wooden cases con bo pre~fabricated and shipped knocked-
down, saving 75% of tho normal shipping space. The 17th BPO
constructed. rigid cases in the UK and shipped them to tho
Continent, The cuso fromes (top, bottom und sides) were used as
the outer container, Portable canvas casos nre of little value
to a BPQ.

T/E should be increased proportionately on personnl itoms if
T/0 is increased to nggrogate of 1000,
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RESTRICTED

HEADQUARTERS ARMY SERVICE FORCES

0fflce of the Adjutent General Auth: TAG
Army Postal Service Initials:

Washington 25, D,G. Date: 30 Aug 44

Written at APO 758
30 August 44

SUBJECT :  Maill hondling during the invasion of Soubhern Fral‘ma
for period 15-30 Aug 44.(D Day to D plus 15),

TO: Dircctor, Army Postal Service, Woshington 25, DeCe

Lo Informobion contained in this report relating to that.
poricd prior.to 25 Aug was obtained by interviews with various
officers who took part in the postal operations incidont to the
Invasion of Southern France. Information from 25 Aug on was
obtained by perscnal visits to postal units concerned, Moje Co Me
Hanahoo, AGD, Staff Postal Officer, 7th Army, through his cooperation
feoilitated this investigotion,

. 2+ o+ The 1lth Postal Regulating Section, APO 434, landed
at 3t Tropez, France, the morning of 16 fug (D plus 1) and was
sot up in a building formerly used as a night-club, This building
is located about 100 yards from 7th Army Hgs, (Rear) in St-Tropeze
Floor space oonsists of about 5000 square feet. 4 large parking
lot in front of the building is being used in which to handle bulk
maile :

be . Capt, Williom B, Jomoson, AGD., CO of tho 1lth PRS
- wos wounded by an anti-personnel bomb during on air raid on
18 sug (D plus 3). His right eye has been removed, Capb
Jameson hos been evacuated to a hospital in Naples, Italys 1st Lt.
Se Je Franco, AQD, has been placed in command, and is assisted
Ly lst Lits Ee Rs Swoeter, AGD,

ce The 1llth PRS delivered o small amount of mail on
16 sug (D plus 1), which it hed brought over on the boat, The first
mail in ony opprociable volume was received by surfage vessel from
Noples, 20 Aug (D plus 5), when 182 pouches of first 'class mail and
120 snoks of parcel post were unloaded at Ste Tropeza

ds On 25 Aug (D plus 10) about 5300 sacks and pouchss wers
received by surface vessel from Naples, “hero were approximately
400 pouches in this shipment,

3¢ ne Lbe Col. 44 G, Logooe, AGD, Chief Postal Officer,

_ NATOUSA, was in Southern France from 22-28 Aug, He advised that
preparations to haidle the mail situation for this Invasion had

boen made months in advance, . Ltu 0ol Lagoce further advised. that the
BAPO, NYNY, hod been furnished with a 1list of units which were to
participate in the invasion and directed to pouch mail for these
units to "Toulon, France," In this manner, all moil for units in
Southern France can be intercepted in Algiers; Algeria, and
dispatched directly to Frances
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bs O 28 Aug (D plus 13) daily plane service was inaugu-
roted between Alglers and Le Lue Air Field, France. Ome (1) G-47
plane flies from Algiors to Bastia, Corsica, and carries meil only.
At Bostia this mail plane connects daily with a special plane for
Lo Luc Air Fields De Luc is approximstely 25 miles from St-Tropez.
Cn 28 Aug, 77 pouchos were recaived on the algiers plone and 57
pouches were received on 29 Aug. These pouches were dispatched by
the EAPO, NYNY on 25 Auge Postmarks on this mnil matter were, in
goneral, from 19-24 Augs As a result, the armed Forces in Southern
Fronce are receiving meil in five {5) and six (6) days from the
UsSs Noturally there will be other mail which had been dispatched
via Naples which will not be received in such good time,

4. as The first oubgoing meil was dispatched on 18 Aug
(D plus 3)s From 18-32 Aug, moil was dispatched by fast surface
vessel to Naples, Beginning 23 Aug (D plus 8) outgoing mail wa
dispotohed by courier and hospital evac planss to Naplesw -
Beginning 28 Aug (D plus 13) mail wos dispatched by the specdal
mail plane to Algierss. Mail addressed to units in Ttaly will
continue to be dispatched by courier and hospital evac plones.
All parcel post is being and will be dispatched by surface vesssl,

5. 0. APU 758, assigned to Hqs (Rear) 7th Army and APU
778 nssigned to Hgs (Forward) 7th Army landed on 18 Aug (D plus 1).
Both APUts begon cperotions on 17 Aug at St. fropez. On 27 Aug
(D plus 12) APU 778 moved to Brignoles, location of Hgs (Forward),
7th Army.

Ge ae APU 523, oassigned to the Alr Forces, begoan operations
at Le Luc Air Field on 24 Aug (D plus 9)a

7« ne APU 768 landed on 25 Aug {D plus 10) at St. Tropez
and its persomnel assisted the 11th PRS from 26-29 Aug. On 30 Aug,
APQ 768 set up at Meyrargues, about 95 miles northwest of St. Tropez,
to do. postal regulating work for the Army units in the forward
areass Mnje Honohoe advised. that APU 768 will be moved further
forward as soon os tronsportation to carry the mail is available.
&t present, the divisions will have have to call at 768 for their
moile  But within a few days APU 539 will be set up at a point
about 75 miles beyond APU 768, APU!s 768 and 538 Will have itwo (?)
2%‘ ton trucks between them will will give them sufficient trenspor-
tation fascilities to at least move the first class mail into the
forward arease '

8¢ 0. APT 548, assigned to the 1st Alr Borne Task Force,
londed on 25 Aug (D plus 10) and began operntions on the following
daye

9., n» The advance unit of AP0 3, assigned to the 34 Infontry
Division, lomded on D Day. It set up in the Division QM at Car-
pentrag about 130 miles northwest of Sbt. Tropez. Ihis APO received
its Pirst mail, 32 pouches, on 21 Aug (D plus B8). It dispatched its
Pirst mail on 19 Aug (D plus 4)., The rear unit of AP0 3 landed ab
St, Tropez on 29 Aug (D plus 14). The rear unit of the APO, while
in Italy, received the divisional mall from’ the 2d Base Post Office,
broke the regimembal moil down to componies, and dispatehed it in
compmny directs to the forward unit of APO 3 in France. During a
visit to the forward unit of aP0 3, 29 fug (D plus 14), it was noted
that the mail was being handled efficiently. Severnl pouches of
lotter mail woere on hand which had been dispatched only four days
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previously by the EAPO, NYNY. This mail had been flown from
Algiers to Le Lue Air Field by the special mail plane, trucked

to the 1lth PRS, whore it was picked up by trucks frem the 3d
Division QMs Postmarks on this mail, in genoral, covered the period
from 18~23 Aug, Pouch label dated 25 hug at EAPO, ond letber facing
slips datod 22 and 23 Aug at Postal Concentration Center, HYNY,
were obtained from the aforementioned pouches, and are submitted
with originel copy of this report as inclusiirc #l.

10, a. APO 36 assigned to the 36th Infantry Division, was
visited 22 Aug (D plus 13). ‘his 4PO landed on 20 Aug (D plus 5)
and began operations on 23 Aug (D plus §). APO 36 is locabed
at Aspres about 150 miles northwest of §t. Tropez. Yn 26 Aug
(D plus 11), 45 pouches were picked up at APQ 434, St. Tropez, by the
36th Division.

- 11l. a. APO 45, ossigned tg the 46th Infontry Division, was
vigited on 28 Aug (D plus 13). This APO landed on 20 Aug (D plus 5)a
Equipment was unloaded on P2 Aug™(D plus 7) and operations started
on 24 hug (D plus 9) at Aspres. '

124 At present transportation presents the biggest postal
probleme . Lthe divisions have moved forword much faster than was
comtemploted., ‘here is a shortage of tronsportation even for
rotions and ammunition. First class mail has moved forward to the
divisions without delay. The 3d Division hos boen able tec move
all its meil to the ferward APO. The 36th Division has moved all
ut about 300 sacks of purcol post from Ste Tropez to its APO at
Apress The 45th Division still has about 800 sncks of parcel posth
ot Sts Tropez. It docz not matter groatly if this parcel post at
8t. Tropez is left here until the 7th irmy con move it forward to
apoint nearer %o the divisions. As long as fast first class mail
service is rendered, the soldiers are very well satisfied,

13+ Rollroad facilities are being rapidly repaired and it is
likely that within o short time mail will be moved to the forward
nrogs by both trucks and rail,

14, 20th Buse Post Office is due to land on 4 Sept (D plus 20).
Prosent plams call for setbing this unit up in Morseilles, and
moving the 1lth PR inland about 150 miless Severnl smoller
postal units are scheduled %o arrive shortly ond it is believed that
the postal situation will be adequately token odre of,

15. PFrom observation, it is my opinion that the mail handling
during the period 15-30 Aug (D Day to D plus 15) hus been excellent.
The results have shown study and forethought. A supplementary report
will be submitted at o later date describing the mail handling from
31 Aug orward.

8/t/J. d. OLOUGHERTY,
'C&pt- N aGeDo

Army Postal Inspector.
Inoels. Pouch label and facing slips. :
6e~C0, NATOUSA, thru Chief Postal 0ffioer, AP0 512,
oo, TEh Army, thru Staff Posbal Officer, APO 758s

A TRUE COFPY:
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Major, AGDs
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